
 

6.4.2 Funds / Grants received from non-government bodies, individuals, philanthropers during the year (not covered in Criterion 

III) 

 

Year 
Name of the non government 

funding agencies/ individuals 
Purpose of the Grant 

Funds/ 

Grants 

receive

d (INR 

in 

lakhs)  

1 
2021-2022 

Subiksham Software Solutions 

Pvt Ltd 

Training And Mentoring Technical & Project Management 

System 
1.8 

 
2 2021-2022 Vei Technologies,Chennai Consultancy Activity  1  

3 2021-2022 
Analysis Toxic Contaminants 

In Waste Water 
Consultancy Activity 1.5 

 
 



MEETING MINITUES 

PROJECT NAME: 
 

Training and Mentoring Technical & Project Management System. 
 

DATE OF MEETING: 
 

02-02-2022 TIME: 2 pm 

MINITUES PREPARED 
BY 

Rupa M LOCATION: Subiksham Software 
Solutions Pvt Ltd, 
Coimbatore. 

MEETING OBJECTIVES 
 

Discussedon develop a software forTraining and Mentoring Technical & Project Management 
System. 

ATTANDANCE AT MEETING  
 

1. Managing Director, Subiksham Software Solutions Pvt Ltd 
2.Dr. S Dhanabal 
3.Rupa M 

DISCUSSION 
 

MD and the employees explained about the importance of training and mentoring in project 
management system. Also, how it influences a project. How important to recruit a trainer and 
mentor to his firm. The candidate should have technical skill on recent trends. The requirements 
for the concern 

 Application development training. 

 Data Architecting. 

 Project management training. 

 Customized training/Mentoring.  

PREWORK/PREPARATION 
 

 Workflow of the project. 

 Existing Journals related to the project is collected and verified. 

  Analysis of business mentoring. 

MEETING AGENDA 
 

 Application development training. 

 Data Architecting. 

 Project management training. 

 Customized training/Mentoring. 
 

 

 

 

 

HOD/CSE          Principal 



Ref: Subiksham/2021-22/01       05-01-2022 

 

From 

The Managing Director, 

Subiksham Software Solutions Pvt Ltd. 

#1, Third Street KRG Nagar, Ganapathy, 

Coimbatore-641006. 

 

To 

Dr.G.Rajiv Suresh Kumar, 

Department of Computer Science and engineering. 

JCT College of Engineering and Technology. 

Coimbatore-641105. 

 

Dear Sir, 

Sub:Consultancy Project-reg. 

Greetings from M/sSubiksham Software Solutions Pvt Ltd, Coimbatore!! 

For the consultancy work, We are willing to do projects with your organization. Our 

requirement is based on Training and Mentoring Technical & Project Management System. 

In this regard, we are pleased to inform you there is a formal discussion on 

02.02.2022 by 2 pm. I request you to send your faculties to our office.  

Looking forward to your response. 

Thanking you  

Yours Truly,  

 Subiksham Software Solutions Pvt Ltd Coimbatore. 

 

 

 

HOD/CSE                           Principal 



AGREEMENT 
PARTIES 

- This project titled “Training and Mentoring Technical and Project Management 

System”Agreement (hereinafter referred to as the “Agreement”) is entered into on 

30.02.2022 (the “Effective Date”), by and between “JCT College of Engineering and 

Technology and Subiksham Software Solutions Private Ltd” , with an address of #1, 

Third Street, KRG Nagar, Ganapathy, Coimbatore -641006 (hereinafter referred to 

as the “Client”) and Dr.Dhanabal S, Professor, Department of Computer Science and 

Engineering, JCT College of (hereinafter referred to as the “Designer”) (collectively 

referred to as the “Parties”). 

DESCRIPTION OF THE PROJECT 

- The Designer agrees to perform the following services for the Client: 

- Basic Components 

o  Structure 

▪ ƒ  Mentor-mentee pairing 

▪ ƒ  Duration of mentoring 

▪ ƒ  Scheduled communication 

o • Learning Objectives 

o • Technical Support 

o  Communication tools 

• Training, Coaching, and Support 

o Training on building expectations 

o  Supporting materials for maintaining safety, confidentiality, and nonjudgmental 

attitude 

• Assessment 

o Formative evaluation on the degree to which the learning objectives are met 

 

REVISIONS ENTITLEMENT  

- The Client is entitled to 25 revisions of the work conducted by the Designer. Any 

revisions exceeding this amount will be chargeable at a rate of Rs.4750 per revision.  



PRICE AND PAYMENT 

- The Client agrees to compensate the Designer an amount of Rs.167per hour and the 

Designer agrees to invoice the Client for the total amount of hours worked at the end of 

each month.  

- The Parties agree that in the event that the invoices are not paid within thirty days of 

receiving them, the Designer will be entitled to charge a late fee of Rs.500/day. 

CONFIDENTIALITY  

- All terms and conditions of this Agreement and any confidential information must be 

kept confidential, unless the disclosure is required pursuant to process of law.  

- Disclosing or using this information for any purpose beyond the scope of this 

Agreement, or beyond the exceptions set forth above, is expressly forbidden without 

the prior consent of the Parties. 

- The Parties agree that the confidentiality clause in this Agreement will remain active 

and in power even upon the termination of this Agreement. 

INTELLECTUAL PROPERTY 

- The Designer agrees that any intellectual property provided to him/her by the Client 

will remain the sole property of the Client, including, but not limited to, copyrights, 

patents, trade secret rights, and other intellectual property rights associated with any 

ideas, concepts, techniques, inventions, processes, works of authorship, confidential 

information or trade secrets. 

- The Designer will refrain from using such intellectual property upon the termination of 

this Agreement. 

GOVERNING LAW 

- This Agreement shall be governed by and construed in accordance with the laws of 

India. 

ALTERNATIVE DISPUTE RESOLUTION 

- Any dispute or difference whatsoever arising out of or in connection with this 
Agreement shall be submitted to arbitration/mediation/negotiation (circle one) in 
accordance with, and subject to the laws of India. 

AMENDMENTS 

- The Parties agree that any amendments made to this Agreement must be in writing, 
where they must be signed by both Parties to this Agreement.  

- Accordingly, any amendments made by the Parties will be applied to this Agreement 

https://www.lawinsider.com/clause/confidentiality-clause
https://www.lawinsider.com/clause/governing-law


ASSIGNMENT 

- The Parties hereby agree not to assign any of the responsibilities in this Agreement to a 
third party, unless consented to by both Parties in writing.  

ENTIRE AGREEMENT 

- This Agreement contains the entire agreement and understanding among the Parties to 
it with respect to its subject matter, and supersedes all prior agreements, 
understandings, inducements and conditions, express or implied, oral or written, of any 
nature whatsoever with respect to its subject matter. The express terms of the 
Agreement control and supersede any course of performance and/or usage of the trade 
inconsistent with any of its terms.  

REPRESENTATION AND WARRANTIES 

- The Parties agree and disclose that they are fully authorized to enter this Agreement. 
Both Parties’ performances and obligations are not to violate the rights of any third 
party or else violate other, if any, agreements made between them and/or any other 
organization, person, business or law/governmental regulation.  

DISCLAIMER OF WARRANTIES 

- The Designer warrants to complete the Services listed in this Agreement as per the 
Client’s requirements and specifications. However, the Designer does not represent or 
warrant that such services provided in this Agreement will create additional sales, 
exposure, brand recognition, profits or other benefits.  

- In addition to the above, the Designer holds no responsibility towards the Client in the 
event that the delivered work does not lead to the Client’s desired results.  

LIMITATION OF LIABILITY 

- Under no circumstances will either party be liable for any indirect, special, 
consequential, or punitive damages (including lost profits) arising out of or relating to 
this Agreement or the transactions it contemplates (whether for breach of contract, 
tort, negligence, or other form of action) in the event that such is not related to the 
direct result of one of the Parties’ negligence or breach. 

SEVERABILITY 

- In the event that any provision of this Agreement is found to be void and unenforceable 
by a court of competent jurisdiction, then the remaining provisions will remain in force 
in accordance with the Parties’ intention.  

SIGNATURE AND DATE 

- The Parties hereby agree to the terms and conditions set forth in this Agreement and 
such is demonstrated by their signatures below: 

https://www.lawinsider.com/clause/entire-agreement


 

DESIGNER 
 
Name:Dr.DHANABAL S 

Signature:_________________________ 

Date:_____________________________ 

 

CLIENT 
 
Name:Mr. 

Signature:_________________________ 

Date:_____________________________ 

 

 

 

 

 

          HOD/CSE        Principal 



Ref: Subiksham/2021-22/02       25-02-2022 

 

From 

The Managing Director, 

Subiksham Software Solutions Pvt Ltd. 

#1, Third Street KRG Nagar, Ganapathy, 

Coimbatore-641006. 

 

To 

Dr.G. Rajiv Suresh Kumar, 

Department of Computer Science and engineering. 

JCT College of Engineering and Technology. 

Coimbatore-641105. 

 

Dear Sir, 

Sub:Training and Mentoring Technical & Project Management System- Reg. 

Greetings from M/s Subiksham Software Solutions Pvt Ltd!!! 

 

We are ready to accept your proposal and quotations. So Kindly Please ensures that you 

received all the requirements for the project from our team. 

 

Yours Truly, 

 

For Subiksham Software Solutions Pvt Ltd. 

 

 

 

 

         HOD/CSE         Principal 



Ref: JCT/CSE/R&D/04/02        14-02-2022 

 

From 

 

Dr.G. Rajiv Suresh Kumar, 

Department of Computer Science and engineering. 

JCT College of Engineering and Technology. 

Coimbatore-641105. 

 
To 

The Managing Director, 

Subiksham Software Solutions Pvt Ltd. 

#1, Third Street KRG Nagar, Ganapathy, 

Coimbatore-641006. 

 
 
 

Sir,  
Sub: Training and Mentoring Technical & Project Management System - Reg. 

 
Ref:. 

 

With reference to the above, based on your requirements, we have to send the 
Quotation. We included our proposal for the performance analysis as well. 

 
Please find the attachments and make sure that all your requirements are 

met. We are waiting for a quick reply. Thanking you, 
 

Yours truly, 
 
 
 

Encl:1. Proposal for performance analysis.



PROJECT WORK SCHEDULE 
Schedule- 240 days 

Sl.No Work Schedule Total Man hour 

 
1 

Investigation 
 Process 
 Controller 

 
30days 

2 System design 100 days 

3 Testing and Implementation 
 

80 days 

4 Document preparation and submission 
 

30days 

 

QUOTATION FOR PROPOSED WORK 
 
 
 

 
Sl.NO 

 
                             ITEM 

AMOUNT IN 
 

(RS.) 

1 Primary Investigation Rs.10,000.00 

2 Company Visit and Travelling Expenses Rs.15,000.00 

3 System design Rs.85,000.00 

4. Testing and Implementation Rs.60,000.00 

5. Other Expenses (AMC etc.) Rs.10000.00 

 TOTAL CHARGES Rs.1,80,000.00 

Thanking you 
 
 

Yours truly, 

 

 

 

 

 

 
 

HOD/CSE      Principal 



Ref: JCT/CSE/R&D/04       10-12-2021 

From  

Dr.G.Rajiv Suresh Kumar,  

Department of Computer Science and Engineering,  

 JCT College of Engineering and Technology,  

Coimbatore-641105.  

To 

The Managing Director, 

Subiksham Software Solutions Pvt Ltd. 

#1, Third Street KRG Nagar, Ganapathy, 

Coimbatore-641006. 

 

Dear Sir, 

Sub: Expert availability in state of art technology of our college for ConsultancyWork-reg 

Greetings from JCT College of Engineering and Technology!! 

We have expert Faculty Members with state of art technology in the following areas to carry out 
projects efficiently. Kindly utilize our facilities to fulfil your technology requirements. We assure 
you that we will do our level best with entire satisfaction. 

Expecting your reply at the earliest possible. 

Thanking You, 

Yours Truly, 

Encl:List of Expert Membership and area of expert, 

Sl.No Name Of The Faculty Expert Area 
1. Dr.RAJIV SURESH KUMAR G(HoD/CSE) PHP, Mysql, Oracle, python 
2. Dr.DHANABAL.S(Prof./CSE) PHP, Networking, Java , .Net, 

python, Web Services 
3. Dr. KARTHHIKEYANI (AP/CSE) Python, DBMS, Networking 
4. CHANDRAGANDHI S(AP/CSE) Machine Learning, python 
5. RAVIKUMAR M(AP/CSE) Dream viewer,VB,Php,MySql, 

Android 
6. RUPA M.(AP/CSE) PHP, .Net, Python, Wen 

Services 
7. ATHIRA.S (AP/CSE) Python, Java, Web Services, 

Android 
8. DIVYA R (AP/CSE) Java, Android  

 

 



HOD/CSE         Principal 

 

 

 



Ref: JCT/CSE/R&D/04/01       24-01-2022 

From 

Dr.G. Rajiv Suresh Kumar, 

Department of Computer Science and engineering. 

JCT College of Engineering and Technology. 

Coimbatore-641105. 

 

To 

The Managing Director, 

Subiksham Software Solutions Pvt Ltd. 

#1, Third Street KRG Nagar, Ganapathy, 

Coimbatore-641006. 

 

Dear Sir, 

Sub: Consultancy Project Confirmation reg. 

Greetings! 

Thank you for accepting our request and providing the opportunity to do the 

project on “Training and Mentoring Technical & Project Management System”. The 

following faculty members will come for the formal discussion to your firm on 

02.02.2022 by 2 pm.  

1. Dr.S. Dhanabal Professor / CSE 

2. Ms.Rupa M            Assistant Professor / CSE 

We assure that, will do our level best to fulfil all your requirements. 

Thank You. 

Yours Truly, 

For  

 

 

 



HOD/CSE            Principal 

            

            

     

 






































































