6.1.2 The effective leadership is visible in various institutional practices such as decentralization and

participative management.

The list of various committees to decentralize the academic and administrative activities is given below.

The role of various committees and functions are given

Academic Activities

1 Examination Cell Miscellaneous Activities
2 College Time Table Committee

3 Research & Development Cell

4 NBA Certification Committee

5 NAAC Certification Committee
Administrative Activities

6 Discipline and Welfare Committee
Support Activities
7 Library Advisory Committee
8 Central Computing Services
9 Placement - Career Guidance
10 Entrepreneurship Development Cell
11 Industry- Institute Interaction Cell
12 Sports Committee
13 1IQAC

14 IPR Cell

15 QMS Cell

16 Estate Maintenance Committee
17 Hostel and Mess Committee

18 Transport Committee

19 Canteen Committee

20 Printing -Publications Committee
21 Women Empowerment Cell

22 Anti Ragging Committee

23 Grievances Redressal Committee
24 SC/ST Welfare Committee

25 National Service Scheme

26 RRC, YRC

27 Literary - Fine Arts Committee



